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摘  要 
I 
 
摘  要 
小米手机在国内中端智能手机市场的迅速崛起成为了国产智能手机企业学习的典
范。然而，却在初创成功不久后受到众国产智能手机企业的冲击，陷入了激烈的份额争
夺困局。致使小米手机初创的迅速成功以及其初创成功后的快速失势的原因值得深入思
考与分析。本文结合相关理论，通过对小米手机的竞争优势进行分析以探究小米手机成
功与失势的原因，能够带给创业者以及管理者以经验和启示。 
本文运用修正的波特五力模型分析法、价值链分析法、竞争优势分析、企业战略
分析、电子商务模式分析来对小米公司的发展进行详细的剖析研究。并通过对大量相
关书籍、文献的阅读，网页、媒体、行业报告的信息整理，来论证本文所提出的结论。 
本文经过研究分析，得出以下结论：第一，小米手机初创的成功源于移动互联网
的高速发展，国内智能手机市场的快速成长，以及小米手机在国内智能手机市场上的
定位和在此定位的价值链活动所产生的竞争优势。第二，开源的系统、同质化的硬件
以及几乎没有门槛的互联网渠道等因素无法使小米手机的竞争优势在创业初期的成
功之后得以持续。第三，小米手机竞争壁垒的缺失，竞争优势的消失以及竞争对手所
创造的竞争优势使其陷入激烈的竞争状态。第四，小米手机业务转型的价值在于创造
新的竞争优势。第五，小米手机业务的转型策略依然存在着不足，需要进行修正和完
善，并在建立竞争优势的过程中，由长期的研发来驱动小米手机竞争壁垒的形成。 
本文共分成五个章节。第一章是绪论。阐述论文的研究背景、研究内容、研究意义、
研究方法及资料来源等。第二章是相关理论综述。简述修正的波特五力模型、价值链分
析法、企业战略理论和电子商务模式等理论。第三章是小米手机进入模式分析。结合理
论来解释小米手机初创成功的原因以及对成功后小米手机竞争优势的持续性进行分析。
第四章是小米手机业务的战略转型。通过解析国产智能手机对小米手机份额的争夺来揭
示小米手机失去优势的原因，并对转型战略中的小米手机竞争优势进行分析以及对小米
手机的发展预测。第五章是结论与启示。对论文的研究结果进行总结，并给予创业者和
管理者以启示。 
 
关键词：小米手机；战略转型 ；竞争优势分析 
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Abstract 
The rapid rise of Xiaomi mobile phone in domestic smartphone middle market had 
become the model of the domestic smartphone enterprises to learn. However, Xiaomi 
mobile phone was shocked by the domestic smartphone enterprises and got into the trouble 
of fierce competition of the market share after its start-up success. The cause of the rapid 
success of Xiaomi mobile phone in start-up and sudden decline after is worthy of deep 
thinking and analysis. Combining with the related theory, the paper explore the reason of 
success and decline of Xiaomi mobile phone by analyzing its competitive advantages. And 
it can bring the entrepreneurs and managers with experience and enlightenment. 
The paper use the modified Porter’s Five-force Model analytical method, value chain 
analysis method, competitive advantage analysis, enterprise's strategy analysis, electronic 
commerce model analysis to research the development of Xiaomi in detail and demonstrate 
the conclusion of the Paper by reading abundant related books, literature and collecting 
information from website, media and industrial report. 
Through the research and analysis the paper draws the following conclusions: Firstly, 
the start-up success of Xiaomi mobile phone derives from the high speed development of 
mobile internet, the rapid growth of the domestic smartphone market, Xiaomi mobile 
phone’s positioning in the domestic smartphone market and the competitive advantages 
created by the value chain activities in this positioning. Secondly, the open source system, 
homogeneous hardware, hardly any barriers of internet sales channel and other factors 
couldn’t keep the competitive advantages of Xiaomi mobile phone after start-up success on. 
Thirdly, the lack of barriers to competition, disappearance of the competitive advantages 
and the competitive advantages created by the competitors made Xiaomi mobile phone 
business fall into the situation of fierce competition. Fourthly, the value of transformation 
of Xiaomi mobile phone was to create new competitive advantages. Fifthly, the deficiencies 
of transformation strategy of Xiaomi mobile phone business still existed, which should be 
revised and perfected. In addition, to drive the formation of Xiaomi mobile phone’s barriers 
to competition by long term R&D investment in the process of establishing competitive 
advantages. 
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This paper was divided into five chapters. The first chapter was introduction. This 
chapter elaborated research background, research contents, research significance, research 
methods and data sources, etc. The second chapter was theoretical review. This chapter 
briefly described the modified Porter’s Five-force Model analytical method, value chain 
analysis method, enterprise's strategy analysis, electronic commerce model analysis and so 
on. The third chapter was the analysis of the entry mode of Xiaomi mobile phone. This 
chapter combined with the theory to explain the reasons for the start-up success of Xiaomi 
mobile phone and analyzed its sustainability of competitive advantages after the success of 
Xiaomi mobile phone. The fourth chapter was strategic transformation of Xiaomi mobile 
phone business. This chapter revealed the reasons why Xiaomi mobile phone lost its 
advantages by analyzing the contending for Xiaomi mobile phone’s smartphone market 
share from domestic smartphone enterprises. Meanwhile, the competitive advantages of 
Xiaomi mobile phone who in the progress of strategic transformation was analyzed and the 
development of Xiaomi mobile phone was forecasted. The fifth chapter is conclusion and 
revelation. This chapter summarized the research results of the paper and gave 
enlightenment to the entrepreneurs and managers. 
 
Keywords: Xiaomi mobile phone; strategic transformation; competitive advantages analysis 
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